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24 Canoe Lane #133
Woodfin, NC  28804





TO:       Class Registrants

FROM: Dave McDonald, Buncombe County Emergency Services Training Officer

DATE:   February 25, 2026

RE: TEEX-Readiness: Training Identification and Preparedness Planning Course (MGT-418)


Buncombe County Emergency Services is pleased to announce this upcoming course coming to the Buncombe County Training Center:
This course covers creating effective training plans through organizational collaboration establishing a whole community approach. With the jurisdictional training assessment process, the integrated assessment team creates a jurisdictional profile and evaluates the ability to fully implement Emergency Operation Plans (EOPs). Training gaps are identified and cataloged. The after-action review (AAR) process assist in gap identification. Methods for closing training gaps are prioritized, improvement plans are developed, and courses of action are identified. Through this procedure training cost may be reduced and organizational collaboration increased. This course is instructed as a partnership between The National Emergency Response and Rescue Training Center (NERRTC) and The National Center for Biomedical Research and Training (NCBRT). 
Topics:
Preparedness Tools 
• Whole Community Team Building and Jurisdictional Awareness 
• Identifying Training Needs 
• Creating an Improvement Plan 
• Next Steps, Testing, and Evaluation 
• Preparing to Teach Readiness: Training Identification and Preparedness Planning 



Class Specifics:
 
Class to be held at Buncombe County Training Center, 20 Canoe Lane, Woodfin, NC.  Course dates May 5th & 6th from 8:00am – 5:00pm.


Register with the attached QR Code:
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