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Module 21: Flood Scenario Tabletop Activity 
Learning Outcomes Checklist 

 
1. Outcomes will be successfully accomplished when the following is completed for 

each message inject from 1-36. 
2. The order of completing each task does not need to follow the list alphabetically.   

This list of items is not all-inclusive of every task that may be accomplished; 
however, seventy-five percent of the below tasks are a minimum that should be 
accomplished for evaluation purposes 

3. In this design, there is a SITSTAT board and SITSTAT map(s), these may be paper, 
electronic or large laminated sheets.   

4. The role players will also need blank ICS 213 General Message forms. 
5. This scenario is designed to portray multiple days, and shall be coordinated as such. 
6. Instructors may decide that this EOC staffing is the 12 hour day shift for simulation 

purposes and reality, as the events play out over “multiple days.” 
7. EOC Manager shall conduct a briefing every 45-60 minutes or more often as 

necessary. 
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Message # 1:  
Please take a few minutes to organize your EOC and report the following to your facilitator: 

• Describe the EOC organizational structure using a wall chart. 
• Describe how you will manage the flow of messages into, out of, and within the EOC.  Your 

plan for internal EOC communications should address the following: 
o How will you decide what information to share? 
o Who will share information with whom, when, and how? 
o How often will briefings be conducted and by whom? 
o What information will be documented and how will the documentation occur? 
o What information will be included in the Common Operating Plan? 
o When will situation reports be released? 

• Who the media spokesperson will be and what the media release procedures will be. 
• How will your EOC manage the decision making process? 
• Determine how you will provide situational awareness 

 
Ask the facilitator if there are any questions concerning the EOC organization. 

This outcome will be demonstrated and accomplished over the course of the 
entire activity. 

 a) A visual display of a functional EOC will be completed 

 
b) The students will be able to give a briefing on the functionality 

of the EOC 

 
c) The students will demonstrate a method for recording all injects 

and the flow of the information 

 
d) There will be an observable “flow of information” that is utilized 

by all students and obvious to the instructors/facilitators  

 
e) There will be a system for situational awareness that is known 

to all students, explained to the instructor when requested for 
briefing and utilized by all students (SITSTAT board and map) 

 
f) When requested, a briefing will occur that details the “Common 

Operating Picture” in the EOC, and how the decision-making 
process will occur. 

 
g) A flow chart and or verbalized plan will detail the flow of both 

internal and external communications 
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Message # 2:   
Rising water on the Roaring River is within 1,000 yards of the water intake point at the water treatment 
plant.  Crews are working on sandbagging the plant and at this time are able to keep the floodwaters 
away from the intake point.  
 
Crews also report that the electric power station at R and 20th St is in danger of becoming inundated 
with floodwaters.  Three schools located on the east side of the river, south of 20th St are also very 
close to being affected by the rising waters.  DPW crews are fully engaged in sandbagging operations 
but are in need of relief and additional personnel and equipment in order to keep up with the rising 
water. 
 
DPW crews are also being asked to provide sandbagging for the three Acme Food Storage 
Warehouses located near the railroad terminals at 24th St and at 13th St.  Can we provide this service? 

DPW role player will: 

 a) Communicate with EOC manager based upon the inject* 

 b) Coordinate with school liaison 

 
c) Provide situational update to SITSTAT board 

 d) Make sure all SITSTAT maps are updated 

 e) Provide feedback to DPW foreman 

Message # 3:  

The river is rising to the point that the water is only a few feet below the bridges at 15th St., 20th St., 
and 30th St.  Are these bridges still safe for traffic?  Will someone be inspecting these bridges for 
structural safety? 
 
Patrol vehicles are reporting residential flooding especially south of the 30th St. Bridge.  

Assistant Police Chief role player will: 

 a) Communicate with EOC manager based upon the inject* 

 b) Communicate with DPW on structural stability 

 
c) Provide situational update to SITSTAT board 

 d) Make sure all SITSTAT maps are updated 

 e) Provide feedback to LE shift supervisor 
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Message # 4:  
The water is up to the parking lot on the east side of the building.  We are getting similar reports from 
Eisenhower Elementary School (O & 37th St) and Harris High School (O & 29th St).  What is the plan?  
Are we going to evacuate?  Will Central City DPW be able to assist with sandbagging? 
 
Do we have volunteer groups available to help?  Please reply. 

EOC manager role player will*: 

 a) Coordinate with DPW 

 b) Verify information is correct, updates to SITSTAT Board 

 
c) Coordinate with VOAD 

 d) Provide feedback to school 

Message # 5:  

Central City Sand & Gravel will continue to deliver sand as per the city contract; however, there will be 
an up-charge to cover the costs of weekend overtime for its drivers and operators.  On Monday 
morning the rates will go back to the usual and customary rates. 

EOC Operations role player will:  

 
a) Verify if there are contracts in place and if they allow for an 

upcharge 

 b) Make notifications to all responsible parties 

 c) Provide feedback to CC Sand & Gravel 

Message # 6:  
Three Central City schools have significant flooding and will not be available for classes on Monday.  
The three schools are Truman Elementary at Q and 21st St., population 400; Harris High School at O 
and 29th St., population 1,200; and Collins Elementary at CC and 30th St., population 500.  

EOC manager role player will:* 

 a) Provide situational update to SITSTAT board 

 b) Make sure all SITSTAT maps are updated 

 c) Notification to PIO for media releases 
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Message # 7:  

Many of the DPW crew members live in the neighborhood just south of the 30th St. Bridge and are very 
concerned about their homes and families.  They are asking to leave their worksites to check on their 
families.  Many have already left.  Any suggestions to keep them on the job? 

DPW role player will: 

 a) Coordinate with EOC Manager 

 b) Verify flooding issues are occurring 

 
c) Provide feedback to DPW Foreman 

Message # 8:  

We are experiencing power outages here at the shelter.  We have two evacuees with oxygen 
converters that run on electricity.  If we lose power we are going to need to transport these people to a 
facility with power, or a medical facility.  
 
Many of the evacuees are complaining of flu-like symptoms.  It might be the stress of evacuating, but 
we may need some additional medical support here.  What do you suggest we do? 

VOAD role player will: 

 a) Coordinate information with EOC manager 

 
b) Update information on SITSTAT board (# with flu-like 

symptoms) 

 
c) Check status of power with DPW 

 
d) Coordinate possible evacuation with emergency services 

 
e) Coordinate with Public Health 
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Message # 9:  

We are trying to evacuate residents in the floodplain along the Roaring River but are having 
difficulty convincing the residents to leave.  What do you want us to tell them? 
 
Can you prepare a statement for the media to encourage voluntary evacuation? 
 
What do you want our officers to tell the residents to convince them to evacuate? 

Assistant Police Chief role player will: 

 a) Determine authority for evacuation (Mayor or EOC manager) 

 b) Coordinate message with PIO role player 

 
c) Coordinate news release with PIO and EOC Manager 

 
d) Update SITSTAT board 

 
e) Update SITSTAT map 

 
f) Provide feedback to police shift supervisor 

Message # 10:  

Our camera crews are filming incredible flood damage in Central City.  Can we come to the 
EOC and film your activities for the afternoon news? 
 
What is happening around the I-5 bridge?  We are seeing a lot of activity there, but we aren’t 
able to get close enough to talk to anyone.  Can you arrange access for us? 

PIO role player will: 

 
a) Check SITSTAT for I-5 bridge, determine if news release is 

feasible, coordinate with EOC Manager* 

 
b) Establish a time for a news conference at the EOC.  Coordinate 

with EOC Manager* 
 i. New Conference should be in conference room, not EOC 

 
ii. New conference will be at discretion of EOC Manager* or 

Mayor 

 c) Provide approved information to the News Media 
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Message # 11: 

The following shelters will not be available due to flooding; 
S & 4th St. 
S & 13th St. 
P & 17th St. 
S & 17th St. 
R & 21st St. 
S & 23rd St. 
P & 2nd St. 
P & 35th St. 

 VOAD role player will: 

 a) Coordinate with Operations role player 

 b) Update SITSTAT board 

 
c) Update SITSTAT map 

 
d) Coordinate message with PIO role player 

 
e) Coordinate with DPW 

Message # 12:  

We need additional volunteers at the shelters.  Can you arrange for one of the other Chapters in the 
State to assist?  Many of our volunteers are unable to come to the shelters due to damage to their 
homes.  Any suggestions? 
 
Also, several of the evacuees have shown up with their pets.  What do you want us to do with these 
pets? 

VOAD role player will: 

 a) Coordinate volunteer request with Operations role player 

 b) Update SITSTAT board 

 c) Coordinate pet sheltering request 
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Message # 13:  

Engine 5, Truck 5, Rescue 5 along with Engine 6 and Truck 3 are responding to a fire alarm at the 
Acme Storage Food Storage Company at P & 13th St. 

Deputy Fire Chief role player will: 

 a) Communicate fire alarm with Operations role player 

 b) Update SITSTAT board 

 c) Update SITSTAT map 

 d) Monitor fire alarm until completed 

Message # 14:  

Our sister station, WBAY-FM, reports that during the morning call-in show people were talking about 
an outbreak of some disease.  Have you heard anything about that?  Does it have anything to do with 
the floodwaters? 
 
Other callers have heard scanner reports that police and fire units are responding to a large fire at the 
ACME Food warehouse.  Can you comment on that? 

PIO role player will: 

 
a) Check with Public Health about possible outbreak (SITSTAT 

board) 

 b) Check with Deputy Fire Chief on status of Acme fire incident 

 
c) Coordinate any news messages that the EOC manager wants 

to distribute based upon any of this confirmed information. 

 
d) After approval by EOC manager*, provide updates of confirmed 

information to news media 
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Message # 15:  
At approximately 10:40 a.m., the Liberty County Sheriff’s Department began to receive 911 calls 
reporting a construction barge with a large crane has been blown loose from its mooring site and is 
now battering against the bridge supports on the westbound I-5 Interstate Bridge over the Roaring 
River.  

Assistant Police Chief role player will: 

 
a) Confirm or deny information from law enforcement or other personnel 

near the I-5 bridge 

 b) Update the SITSTAT board with any confirmed information 

 c) Update the SITSTAT map with any confirmed information 

 d) If confirmed coordinate actions with Operations and DPW role players 

Message # 16:  

I’m on the east side of Faith Hospital (14th and S) with two engine companies trying to place sandbags 
around the parking lot to protect the ER from floodwaters.  We have two groups of volunteers here, 
one from the Handsboro Baptist Church on T & 20th St. and one from the First Christian Church on T 
&16th St., and they are refusing to work together.  Apparently there is a longstanding feud between 
these two churches over some land issues.  Whatever the reason, we need someone to take care of 
this.  We have to get this sandbagging done or the ER may be shut down.  My two engine companies 
can’t do it by themselves.  

Deputy Fire Chief role player will:  

 a) Coordinate with VOAD role player to mitigate feud 

 
b) Communicate with Assistant Police Chief the possible need for 

assistance 

 c) Provide updates for Fire Lieutenant 
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Message #17:  

We have heard that you are considering bringing in an Engineer Company from the National Guard to 
help with hauling sand and sandbags for flood fighting.  I want to know why you are considering 
bringing in State Guardsman when we have plenty of people right here that are capable of doing the 
job. 
 
As you know, we have contracted with the county for years to do the majority of the paving work.  We 
would like the opportunity to contract with Central City to provide our trucks, loaders, and drivers to 
haul sand and sandbags.  As a reminder, many of our employees are residents and taxpayers in 
Central City and they deserve a chance to be gainfully employed rather than bringing in a bunch of 
out-of-town Guardsmen. 
 
I will be talking to the mayor about this if we don’t get a satisfactory answer. 

DPW role player will: 

 a) Convey message to EOC manager* and/or policy group 

 
b) Confirm or deny with National Guard role player that National 

Guard has been activated 

 c) EOC manager* should update the Mayor and/or policy group 

 d) Coordinate response to Craig’s Blacktop 

Message # 18:  

Is there any truth to the rumor that the neighborhood south of City Park at N and 10th St is underwater?  
Many of the officers are hearing radio reports indicating that homes are being flooded and residents 
are evacuating.  Can we get some information here?  My officers want to return to their homes in this 
area to check up on family.  I may need some relief officers here to cover my area. 
 
What should I do to assure these officers that their families are safe and keep them here at the scene? 

Assistant Police Chief role player will: 

 a) Confirm or deny message with Operations and DPW 

 b) Develop plan for relief of Officers (rotating basis) 

 c) Communicate findings with shift supervisor 

 d) Update SITSTAT board 

 e) Update SITSTAT map, if necessary 
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Message # 19:  

We have floodwaters in our parking lot on the west side of the building.  Currently the water is 
approximately 200 yards from the entrance to the ER. 
 
We heard news reports that the bridge on Interstate I-5 is damaged and may collapse, causing a 
massive amount of water to go downstream very quickly.  If this occurs our ER will be flooded.  We are 
currently at 90% capacity in the ER and may have to evacuate if further flooding occurs.  Many of our 
patients are complaining of gastrointestinal or flu-like symptoms. 
 
The media have been calling to ask about a public service announcement on the radio telling people to 
boil water for purification for the next 48 hours.  Do you have any information about this? 

Public Health role player will: 

 a) Confirm or deny information concerning I-5 bridge 

 
b) Coordinate potential evacuation plan with Operations, Fire, 

EMS and Police 

 c) Update SITSTAT map 

 d) Update SITSTAT board (# with flu-like symptoms) 

 
e) Check with PIO role player as to validity of public service 

announcements 
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Message # 20:   

The crane that was damaged by the wind is hopelessly entangled in the bridge superstructure and we 
are unable to move it.  With the crane up against the bridge, debris coming downstream is piling up on 
the bridge, effectively damming the river.  Floodwaters are now quickly rising above the bridge and will 
soon threaten the water treatment plant and more importantly will soon overflow the water intake at the 
plant. 
 
State engineers have come up with a plan to dynamite the crane to remove it.  The problem is the 
blast will probably weaken the bridge and if it goes we will be releasing a lot of water downstream.  
The excess water will exceed the floodplain indicated on the map and may threaten the two electric 
substations downriver, Faith Hospital at S & 14th Sts., three food warehouses, and several schools and 
shelters.  The north/south bus route on S & T Streets will also be flooded and impassable. 
 
Please advise on how you want us to proceed.  With more debris coming downstream, time is of the 
essence here. 

DPW role player will: 

 a) Update SITSTAT board 

 b) Update SITSTAT map 

 c) Provide information to Operations, Fire and Police role players 

 
d) Make decision on water treatment plant, and convey to DPW 

Foreman 

 
e) Discuss Crane options with EOC manager*, Mayor and/or 

policy group 

 
f) Assess flood coverage area if bridge fails, and implement 

evacuation plan 

 
g) Advise VOADs and Public Health about possibility of flooding to 

shelters and hospitals 
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Message # 21:  

Is there any truth to the rumor that you are considering dynamiting the I-5 bridge?  Releasing that 
much water will undoubtedly flood both of our substations downstream and take them both off-line. We 
are having a difficult time keeping up with the current demand given the power outages and downed 
lines across the county.  Losing these two substations could cause a loss of power over much of the 
city.  We are currently providing priority power to Faith Hospital, the water treatment plant and pump 
stations, and the Police and Fire Stations to keep these essential services operating.  We may not be 
able to continue to provide power in the central part of the city if we lose those two substations. 
 
Please let us know what your plans are. 

EOC Manager role player* will: 

 
a) Meet with Policy group and senior staff to determine best option 

for crane/I-5 bridge 

 
b) Coordinate a news release with PIO about ongoing and 

potential evacuations 

 
c) Coordinate with Public Health about potential for loss of power 

at Faith Hospital 

 
d) Coordinate with DPW concerning possible loss of power at 

water treatment plant 

 
e) Coordinate with Police and Fire concerning possible loss of 

power at stations 

 f) Update SITSTAT board 

 g) Update SITSTAT map 

 h) Update Edison Electric as information is available 
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Message # 22:  
Damage reports from the straight line winds are coming in to the Central City Dispatch Center, with the 
majority of the calls coming from the northwest quadrant of the city. 

EOC Manager role player* will: 

 
a) Confirm reports with personnel on the street (via Operations, 

Police, Fire or DPW) 

 b) Convey information to Operations, Police and Fire role players 

 c) Update SITSTAT board 

 d) Update SITSTAT map 

Message # 23:  

We have just received word that our crane, located at the I-5 bridge work site, was hit by strong winds 
and pushed against the I-5 bridge.  We are sending a crew to the site to estimate the damage and try 
to move the crane.  We have heard that there is a plan to use explosives to blow up our crane in an 
effort to clear the logjam at the bridge. 
 
I feel compelled to remind you that while we are supportive of the needs of the community, the crane is 
an expensive piece of private property and any attempt to destroy it would result in our seeking legal 
recourse for the loss of this equipment and for the resulting loss of income that the company will incur.  
 
We need to explore a more reasonable approach to this problem.  What do you plan to do about this 
situation? 

Operations role player will: 

 a) Coordinate response with EOC Manager* 

 b) Determine potential liability and legal issues 

 c) Respond to Kingston as appropriate and authorized 
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Message # 24:  

We are seeing crowds of volunteers gathering at the station wanting to assist with evacuation and 
sandbagging.  Station 7 also reports crowds of volunteers gathering outside the station.  We are being 
told that they heard about the situation on the news and want to help.  
 
What do you want us to do with these people?  Should we send them home?  Has someone called for 
volunteers? 
 
How do you want to organize these volunteers?  What are our legal liabilities? 

Deputy Fire Chief role player will: 

 a) Confirm if legally the volunteers can be utilized or not 

 
b) Coordinate with VOAD for organization of volunteers, based 

upon answer to a, above 

 c) Update SITSTAT board 

 d) Provide feedback to station 8 personnel 

Message # 25:  

Commercial motor vehicle traffic is backing up for several miles.  Roads in many of the local 
communities are being gridlocked with I-5 traffic that is looking for alternate routes.  
 
I have noticed several service stations have repeatedly raised their gas prices in anticipation of 
reduced inventories due to the traffic jam on the highway making it difficult for fuel tankers to deliver.  
Is this legal?  What can we do about this? 

Assistant Police Chief role player will: 

 a) Check with EOC manager* or policy group on legal issues 

 b) Update SITSTAT map 

 c) Update SITSTAT board 

 
d) Work with PIO to create news release on evacuation/alternative 

routes 

 e) Develop or implement traffic control plan 

 f) Provide feedback to patrol officers 
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Message # 26:  

Area hospitals are experiencing a sharp increase in patients with flu-like symptoms.  The media are 
asking us if there has been contamination of the city water due to the rising river levels.  Has the water 
treatment plant been flooded?  Do you need assistance in testing the water supply? 
 
Please prepare a media briefing to address these issues. 

Public Health role player will: 

 a) Confirm reports of flu-like patients 

 
b) Check with DPW on water contamination and need for 

assistance in testing water quality 

 c) Work with PIO role player to develop news release 

 d) Coordinate news release with EOC manager* 

 e) Update SITSTAT board (# with flu-like symptoms) 

 f) Reply to Health Department as answers are available 

Message # 27:  

We are seeing a constant stream of Central City trucks hauling sand and sandbags to the river.  How 
do we get a contract to haul materials?  It doesn’t seem fair that one company is getting all the 
business.  What is going on over there? 
 
Please reply. 

Operations role player will: 

 a) Confirm contract basis with policy group 

 b) Confirm information with DPW role player 

 c) Respond with approved message to Liberty County Aggregate 
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Message # 28:  

Our camera crews have noticed large crowds of people gathering around city fire stations.  Some are 
carrying tools and shovels and they look like they want to go to work.  Did someone put out a request 
for volunteers? 
 
Who is going to supervise these people and keep them safe?  We need to get them to work quickly as 
there is a real need.  Will the city be responsible for any injuries?  How many more volunteers do you 
need?  We would be glad to put out a call for more volunteers during our evening news.  Where should 
they report?  Will there be any monetary compensation for the volunteers? 
 
Can we do an interview with the volunteer supervisor?  This would make a great human interest story 
for the evening news. 
 
We’ll send a camera crew to the EOC for an interview within the hour. 

PIO role player will: 

 a) Confirm information with Operations and/or Fire role player(s) 

 b) Seek answers to questions from EOC Manager* or policy group 

 c) Confirm information permitted to be released to media 

 d) Set up news conference at EOC if approved by EOC Manager* 

 
e) Coordinate volunteer staffing and management with VOAD role 

player 

 f) Update SITSTAT board 

Message # 29:  

Engine 5, Truck 5, Rescue 5 along with Engine 6 and Truck 3 are returning from the Acme Storage 
Food Storage Company at P & 13th Sts.  Drying equipment in the building was generating a large 
steam cloud above the building.  No fire involved on the structure.  All units are in service and 
returning. 

Deputy Fire Chief role player will: 

 a) Update SITSTAT board 

 b) Update SITSTAT map 
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Message # 30:  

I heard a rumor that we can expect large numbers of volunteer sandbaggers.  Who is in charge of 
this?  Will there be a volunteer supervisor?  How will they be accounted for? 
 
Is someone going to take the lead and coordinate this?  If so, please send information to the field; we 
are not sure what to do with all these people.  

Deputy Fire Chief role player will: 

 a) Confirm utilization of volunteers with Operations role player 

 b) Coordinate volunteer management with VOAD role player 

 c) Provide feedback to Battalion Fire Chief 

Message #31: 

Our lead story tonight is the reported flu outbreak in Central City and we would like to interview you for 
the story.  What type of flu are we seeing here and is it usually fatal?  Are there sufficient vaccines 
available to vaccinate our citizens and where can they go for their shots? 
 
We can send a camera crew to the EOC if that would be more convenient for you. 

Public Health role player will: 

 
a) Confirm information with hospitals, health department and 

Operations role player 

 
b) Coordinate news release with PIO role player and EOC 

Manager* role player 

 c) Determine who will speak publicly about flu-like symptoms 

 
d) Determine if a news conference will be held at the EOC media 

room (confirm with EOC Manager*) 

 e) Update SITSTAT board 
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Message # 32:  

We have been told that Central City Hospital, Faith Hospital, Columbia Veterans Hospital, and the 
Levine Hospital are now closed to ER patients due to an outbreak of H1N1.  Can you confirm? 

Deputy Fire Chief role player will:  

 a) Confirm or deny information with Public Health role player 

 b) Update SITSTAT board 

 c) Provide feedback to EMS Supervisor 

Message # 33:  
We have heard rumors that the I-5 bridge is in danger of collapse, which would release tons 
of debris and a wall of water downstream.  We have three food warehouses downstream and 
floodwater would contaminate food stored in those warehouses.  The amount of dollars of 
damage that would cause is incalculable.  What are you doing to protect your large economic 
interests downstream of this incident?  I don’t need to remind you of the loss of taxes and the 
negative economic ramifications to the city if we are flooded out.  Please reply. 

EOC Manager* role player will: 

 
a) Confirm or deny information with Operations role player, DPW 

role player, Fire role player or police role player 

 b) Provide feedback to ACME representative 
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Message # 34:   

Central City Hospital at D and 31st Sts. reports that numerous citizens have come to the emergency 
department with gastrointestinal distress.  Many of the patients are exhibiting symptoms consistent 
with exposure to contaminants.  Six patients have been admitted to the hospital.  
 
The Faith Hospital Emergency Department at S and 14th Sts. has been closed due to flooding in the 
parking lot.  Faith Hospital officials are considering an evacuation of the first two floors of the hospital.  
 
The Columbia Veterans Hospital at J and 7th Sts. and the Levine Hospital at MM and 17th Sts. are also 
reporting an influx of patients with gastrointestinal issues according to the Liberty County Public Health 
Department. 

Public Health role player will: 

 
a) Coordinate possible evacuation of Faith Hospital with Fire and 

Police role players 

 b) Update SITSTAT board (# with flu-like symptoms) 

 c) Update SITSTAT map 

 
d) Coordinate public service announcements with PIO role player 

and EOC Manager* role player 

Message #35: 

The local news is reporting that the water treatment plant has been shut down due to floodwaters 
inundating the water intake point. Are we switching to the three auxiliary wells and if so, how will this 
affect hydrant pressure on the city? Have you heard anything about an outbreak of H1N1 in Central 
City? Can you confirm any of these issues? 

 Deputy Fire Chief role player will: 

 a) Check status of water treatment plant with DPW role player 

 
b) Determine any variation of pressure with DPW role player, if 

using auxiliary wells 

 
c) Check with Public Health role player on potential disease 

outbreaks 

 d) Update SITSTAT board 

 e) Update SITSTAT map 

 f) Provide feedback to Battalion Fire Chief 
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Message # 36:  

The Central City Water Treatment Plant located at S and 3rd Streets reports that floodwaters 
have covered the parking area and the plant itself is in danger of being inundated with 
floodwaters.  

DPW role player will: 

 a) Coordinate sandbagging with DPW shift supervisor 

 b) Update SITSTAT board 

 c) Update SITSTAT map 

After giving students another 10 minutes to complete tasks from injects: STOPEX 
Students can provide a final briefing to the mayor and then begin working on answering 
the questions from the after exercise slides. 
*Depending on the functional set-up of the EOC, the EOC manager may have this 
information be conveyed to the Deputy/Assistant EOC manager
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